MUSIC RESOURCES FOR CONGREGATIONAL DIVERSITY
At the United Methodist Church for All People, we have worked hard to create an environment in which diversity in music and music participation can thrive.   Our worship services and community music programs present music of many genres and eras, which has helped create a multi-racial, highly diverse church that worships and works with the poor.   Our band membership models diversity as much as possible.
Our music tries to meet people where they are in their spiritual journey, and then invites all of us to deeper discipleship.    We find ways to connect with people’s church heritage by including hymns and old “roots” music that resonates with folks from Appalachia and traditional black congregations (both groups being a large part of our community population).  But we also introduce new songs in new styles, and renovate old hymns using modern rhythms.  Our diversity includes churched, un-churched and de-churched folks and we try to connect with all of them.
Our message in music supports our central message:  God loves us just the way we are and God is not finished with any of us yet.   Our music is an invitation and welcome.  We avoid songs of condemnation, and “us” versus “them” images.   Our “front porch to the Kingdom of God” uses love rather than fear to invite people to a relationship with Christ that then transforms us all in positive ways.  It is a strong value that we do music that promotes the peaceable Kingdom in our inner city community.    We avoid imagery such as “warriors for God”.     
Our worship services are thematic – in other words, we intentionally select our music to support the central theme of the sermon.   This means that people hear the message every Sunday in multiple ways that stay with them throughout the week.
We try to maintain a high quality on Sunday, but also provide as many ways as possible for people to participate in music.  These include a choir that sings once a month, multiple praise team singers at services throughout the week, an Open Mic program as part of our community music program, Harmony on the Southside, and other opportunities to write and share music.  During sharing of joys and concerns it is not unusual to have almost as many sung expressions of prayer as spoken ones.
The following are some insights we have learned from this experience during the last nine years.  Please contact me at ehoward@4allpeople.net if you have questions or comments.   You may also contact me to license any new songs you’ve heard in this conference.
Eileen Howard
Minister of Music and Program Director: Harmony on the Southside
The United Methodist Church for All People
614-214-4030

Values We Balance in Selecting Music:
· Message supports the central theme of the service and serman.
· Varied Genres  (aka musical styles.   A typical worship service at C4AP often has one or two black gospel songs (old or newer), a “renovated” hymn or two which might become anything from a bossa nova to a jazz waltz, and one or two contemporary Christian rock or pop songs.  
· Cultural context/source (African American, Hispanic, White Appalachia; White traditional) – we try to have a mixture of these in our worship.
· Words  --We search for Contemporary Christian music with depth.  How you introduce a song can also set a context for the words that deepens discipleship even if it seems superficial to start with.  Critically examine old hymns and The Faith We Sing – some words are overly intellectual or require a college education to understand.    
· Singable/Learnable  - watch out for melodies that are hard to learn. The goal is for people to sing with gusto.   If the melody is too hard, it becomes an exercise of the head rather than the heart.
· Tempo – we look at how many songs are slow or fast in the worship and what mood we need them to create.
· Skills of band/singers – choose music that highlights special talents and that will be within the abilities of the band and singers.

Rejuvinating Old Hymns
Consider updating old tunes with new rhythms.   Many songs in 4/4 time can be turned into:
· 
· Afro-Cuban
· Bossa Nova
· Samba
· Reggae
· Funk
· Swing
· Cha Cha
· Black Gospel
· Country
· Bluegrass
· Ska
· Rock

Songs in 3/4 time can be turned into:
· Jazz Waltz
· Black Gospel (6/8 feel)
Sometimes, a song needs only minimal modification to give it new life. Simple tempo changes (speeding up hymns that typically tend to drag), lowering the key (for people who have difficulty with the extended range of songs, or new divisions (men sing one part, women sing another) are just a few ways that congregations can begin to hear old songs with new ears.
Watch out for lyrics that use language that is difficult for modern audiences to understand.   Don’t be afraid to rewrite some lyrics in old Public Domain hymns – taking out “thee’s” and “thou’s” and reworking poetry.  
Questions you may want to explore:
· What styles/genres do the people you are trying to reach listen to?
· Who do you know that plays music in the community?
· If you don’t know musicians, where do people in your community play music (including secular music)?  Don’t be afraid to go to those places and talk with musicians and singers.
· Is there a High School or college music program where you could draw on resources?
· Who do you need to add to diversify your band and singers?

Practical Things
To pay or not to pay?   Many people ask me how our band is so good.  One reason is that we use professional musicians and a number of our singers are also professionals.  We pay the musicians in our band.   Our music minister and singers are volunteers for our worship service, but are paid for other events, whenever possible.  In fact, we treat this as another micro-enterprise, providing supplemental income to artists.
It is great if you are in a congregation where you have plenty of talented musicians who want to make this their voluntary work of faith.     But if you want to create diversity, you have to have diverse participation in your band/singers and have a variety of music that invites diversity.  Whether paid or unpaid, this often means having musicians who have the training and experience to do this.   In our community, it was difficult to find volunteers with the music experience to accomplish what we wanted in our music ministries.     
Music notation:  Many excellent musicians do best with a non-sheet music approach.   Our band uses Charts and Lead Sheets (both are available for many songs on CCLI) rather than sheet music.  Sheet music is often an impediment for us.
A Chart is music that only contains the melody line and Chords; also known as a “Fake” sheet.  It is commonly used by pop, rock and jazz musicians.  
A Lead Sheet is words with chord notations and no music.  Guitarists often use these but they are difficult to understand unless you have heard the music and know it well.  A Chart is better; but sometimes a lead sheet is all you can find.
Several members of our band are skilled in creating charts from an audio recording.  In many instances, an audio recording is all we have for a tune and our talented musicians create a chart, or learn the tune by ear.   Many of our singers do not read sheet music, and a lyric sheet is more useful to them.   As the band and music leader, this reality has meant that I need to provide music in whatever way can most effectively be learned by the people in the band.
Music Sources:  
· CCLI Song Select  - includes an ever growing number of charts that can be transposed in any key.  Search by topic, lyrics, title.   
· Itunes – and other online music sites.  You can frequently find little known gems and unusual arrangements of old songs.
· Youtube – many people are putting old gospel songs and music content on Youtube and it is an easily shared resource.
· The African American Hymnal – really excellent resource of traditionally African-American and some modern gospel songs. (Abington Press)
· Zion Sings and Zion Still Sings – good resource for African American; and some modern praise music currently being used in historically Black churches.  Notations are often incorrect so the AA Hymnal is better source for sheet music. (Abington Press)
· OLD hymnals - lots of old time hymns are found in out-of-print hymnals.  Check used bookstores, or even your church’s storage areas.    Sometimes these also have old verses that had been discarded from the new hymnal that were applicable to certain services.
· The Faith We Sing – lots of good newer and some old songs in here.  Watch out for singability and overly-intellectual words, however.  There is a Guitar version that has just charts; there is a Simplified Piano version that is easier than the regular version (Abington Press)
· UM Hymnal – obviously!  And don’t be afraid to try out new styles on old gems.
·  http://www.ntimemusic.com – good source for transcribed black gospel music
· Daywind Music  (www.daywind.com) has good background tracks for contemporary Christian and black gospel music (modern as well as older).   (Look for “Soulful Sounds” branded CD’s for Black Gospel music).  
· How Sweet the Sound  - this is a great resource that includes most popular hymns and some praise music in chart format.   (Abingdon Press)
· Listen to radio if you have a Black Gospel station and Contemporary Christian stations.
· Global Praise series.  We don’t use a lot at C4AP, but a great resource for music from a variety of cultures.
· Gaither Songs–We’ve found a lot of Gaither tunes connect with low-income folks.   there are many Gaither tunes with great messages that are easy to sing.  Try changing the style to make them fresher.  For example, we do Plenty of Room in the Family with a Caribbean-reggae feel.
· www.musicnotes.com  and www.freehandmusic.com  - These two are sources of digital sheet music, some of which can be transposed.  They each require download and installation of free software.  
[bookmark: _GoBack]CD’s Available:
· Plenty of Room – this CD by the All People Band includes some original songs written by Eileen Howard and Kenny Pugh, some hymns and familiar songs done in new ways, and some less-familiar songs that have become standards at The Church for All People

· MakeOver – this CD by Eileen Howard and the All People Band  is a compendium of original music inspired by Eileen’s work at The Church for All People, in a variety of musical styles.  It features backup singers from our church.

· Change the World – Kenny Pugh has been inspired over years of participation in The Church for All People and on the praise team to write many new original songs.   This CD was recorded in Nashville and has a country gospel feel.

Visit www.4allpeople.org  to order CD’s or call 614-732-4666
